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Products and Services

Individual Membership Services

We offer our members a range of services and you can either apply to be:

. Fellow of the Microfinance Association (FMA)
. Associate of the Microfinance Association (AMA)
. Graduate Membership

Corporate Membership Services

The corporate membership is available for institutions that are interested in benefiting
from corporate discounts in any of our training and consultancy services. There are also
other benefits for being a corporate member.

In-House Training Programmes

Based on specific needs assessment, we are able to provide specialised training
programmes for your organisation at a subsidised rate. Our faculty members are able to
travel anywhere to deliver specific training programmes to meet the needs of your
organisation.

Advertised Training Programmes
We offer advertised training programmes in London, Dubai, Kenya, Ghana, Washington
DC, Kuala- Lumpur, Lagos, Johannesburg and Zimbabwe.

Distance Learning Programmes

We offer highly structured and globally recognised distance learning
programmes (case study) and project based programmes on:

. Professional Certificate in Microfinance

. Professional Certificate in Financial Analysis

. Professional Certificate in Credit Risk Management
. Ratings Analyst Programme

. Global Academy Programme for graduates

Some of the leading professionals in microfinance have participated in our programmes.

Executive Search and Selection

We have a track record in identifying highly qualified professionals for specific assignment
in the Inclusive Finance sector. We are often approached by global search firms looking for
Chief Executives, Chief Finance Officers, and Chief Information Officers. Speak to us for your
global recruitment needs.

Pathway Acceleration Programme

This is the tool that we deploy to turn around poor performing institutions. Through the
Pathway Acceleration Programme, growth constraints are identified, we then deploy man-
agement consulting services to remove those constraints. The Pathway tool can also be
used to transform non - profit making organisation to a profit making entity. We work with
your executive team to transform your organisation.
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Consultancy Services
The Microfinance Association provide specific consultancy services

in the following areas

. Design of interest free loans

. Design of micro pensions

. Implementing digital finance

. Commercial bank downscaling
. Credit risk management

Accra - Financial Inclusion Innovation Hub

finance innovation and collaboration hub with ultra- modern office facilities in Accra,
Ghana.

Through the innovation hub, we organised the financial inclusion summit in Ghana. We
are also hosting another summit in Johannesburg next year.

Going forward, the hub will focus on:

. Mandating and overseeing primary research on Inclusive finance in Africa

. Accelerating the design of new and customer-centric inclusive finance solutions

. Fostering awareness and capacity-building with respect to inclusive finance,
including events management

. Driving the adoption of common regulatory standards across the region to
enable scaling of the newly developed solutions across jurisdictions

. Developing solutions that target a broad spectrum of audiences, including

financial service providers, governments and regulatory authorities, as well as
end-consumers.

. Supporting the large-scale dissemination and rapid go-to-market of newly
developed products, by leveraging partner network

We are interested in working with key development partners as we make this innovation
hub the leading Inclusive Finance Centre for sub -Saharan Africa.

African Youth Initiative (AYI)

We want to do more to support youths in sub-Saharan Africa. Our aspiration is to teach 250
youths on entrepreneurial development on a yearly basis. We are interested in working
with developmental partners on this.

Advertised Training Programmes

We offer advertised training programmes in London, Dubai, Kenya, Ghana, Washington
DC, Kuala- Lumpur, Lagos, Johannesburg and Zimbabwe.

Investors Matching/Grant Funding

We are able to assist organisations that are looking for direct foreign investment to
support and fund their institutions. We work with the major microfinance investment
fund, and are able to assist you in fund raising exercise.

In addition to this, we are able to engage key funders if you have a specific innovative
project that would be of benefit to those that are at the bottom of the economic pyramid.




Training Programmes

Some of these programmes are advertised and delivered on a yearly basis.
We can also deliver as an in-house programme.

Product . i
Catalogues Details Duration

712 Financial Analysis for Microfinance Practitioners Five days
713 Strategic Management for Microfinance Practitioners Five days
714 Digital Finance for Microfinance Practitioners Three days
715 Microfinance Technical Programme Five days
716 Social Performance Management for Microfinance Practitioners Five days
7 Regulation and Supervision of Microfinance Institutions Three days
718 Agriculture Value Chain Three days
719 Innovative solutions on Inclusive Finance Five days
720 Advf';mced Programme on Microfinance and Five days

Social Performance Management
e Delinquency Management Five days
722 Introduction to Credit Risk Management Three days
723 Risk Management for Microfinance Practitioners Three days
724 Product Development on Inclusive Finance Three days
725 Microfinance Acceleration Programme Four days
726

High Impact Leadership Programme on Inclusive Finance Five days
727 Introductory Microfinance for new managers Three days
728 Global Academy Programme - Graduates only Distance learning - 1 month
729 Microfinance Operational module 5Days - (In house)
730 Professional Certificate in Microfinance Distance learning - 3 months
731 Professional Certificate in Financial Analysis Distance learning - 3 months
732 Professional Certificate in Credit Risk Distance learning - 3 months
733 Ratings Analyst course Project based - 1 Month
734 Communication skills for professionals Three days
735 Corporate Governance Two days




