THE MICROFINANCE ASSOCIATION
OUTSOURCING DEPARTMIENT

The Microfinance Association

Outsourcing

This is a professional membership organisation with
an international presence. We support local microfi-
nance networks, and can assist in setting this up in
your area.

Our members are professionals working in the
microfinance sector. They come from a variety of
backgrounds both nationally and internationally.

They are individuals working in the microfinance
institutions, the venture capital sector, non-govern-
mental organisations, government organisations,
development agencies etc. Our members work at all
levels from entry point through to chief executive.
We are a professional body with a growing list of
consulting clients.

Core values

» Service excellence  » Integrity
» Governance » Professionalism
» Leadership » Respect

» Representation

Through our Outsourcing and Consulting
services, we are able to mobilize resources
and integrate into our clients’ operational
structure in order to support the company’s
day-to-day activities.

Our Outsourcing and Consulting services are
available to Ministry of Finance, Regulatory
Bodies, Research Agencies, Microfinance
Networks, Microfinance Institutions and Inter-
national Development Agencies.

Key features

» Greater efficiency

» Eliminate hidden costs

» Transform fixed costs into variable costs
» Better service coverage

» Flexibility



» The advantages of working with our Outsourced Department are

« Better technical talent « Better performance

We assign the technical talent that best We know how to get the best out of our
matches the specific needs of each client and technical talent through monthly follow-ups
their corporate culture. and twice annual progress assessment

@ Continuity of service Interviews.

We assign senior or junior consultants @ Satisfied clients

depending on the projects. We perform continuous follow-up to ensure

services are operating correctly.

» Speciality

» Agency/branch network expansion » Credit Risk assessment
» Project management » Impact Evaluation

» Regulatory design » Capacity Assessment

» Implementing Financial Inclusion Strategy » Project Management

» Training of Trainers » Field Surveys

» Baseline studies » Market entry analysis

» Technical trainings » Ratings and Evaluations

p Fees for Outsourced work

» Senior Consultants - $1000 per day If you are interested in discussing our
» Associate Consultants - $750 per day services in detail, please contact
» Researcher - $250 per day Ademola Tosoye - BSc, MBA (Stirling) FMA

ade@microfinanceassociation.org




